South Weber Elementary
Community Council Agenda

Date: 3/22/2023
Location: 3-6 Conference Room
Time: 3:45 pm

In Attendance: Brooke Paras, Catherine Kohl, Nicole Andersen, Amber Stevenson, 			Marianne Van Natter
· Welcome		
Amber Stevenson

· Review and approve minutes from our 1/18/2023 meeting.		
Marianne Van Natter
Motion to approve: Amber Stevenson, 2nd: Catherine Kohl
Minutes unanimously approved
· Review parent/student school wide survey data .		
Mrs. Paras, Mrs. Kohl
Overall school is doing wonderfully.  Points where data was “don’t know” was discussed
· Proposed goals for the 2023-2024 school year.
Mrs. Paras, Mrs. Kohl
Goal 1: Reading: Increase % of students at or above Benchmark at BOY by 12% at EOY.
This years goal is 10%
SIPPS, Reading Aides, Kindergarten Aides, LETRS training, Sound Partners, 8 steps Phonics routine Daily in K-2, Morphology Routine weekly in 3-6, SWKN, SEL, PD stipends, Data dives

Goal 2: Math: 85% of students will be proficient (85% or higher) in grade level math contenct as measured by math saftware dianostics at EOY.
STEAM fundig for each grade level to integrate other subjects, Mystery Science and Generation Geniu, Math adoption support, PD stipends, SEL 

Goal 3: 60% of our students being provided SPED will make typical or better progress as measured by Acadience Pathways of Progress
Additional SPED Aide support, SIPPS, Sound Partners, Reading Aides, Kindergarten Aides, LETRS training, 8 step Phonics Routine, Morphology Routine, SWKN, SEL, PD

Goal 4: Improve academic outcomes and study skills/work habits by identifying and explaining our 5 Core Competency areas (SEL).  Measured by full implementation of SEL instruction (teach ALL lessons in every class).	
Teach all Harmony lessons in every class, Buddy-ups at leats 3xs per week, All teachers greet students at door every morning, Whole school on same focus area, SEL instruction during unstructured times (TEAM recess), Community outreach partnership with PTA, Hope Squad and Student Council align with SEL competencies.
· Discussion of adjustments and/or thoughts about presented goals.

· Dismiss

Next Meeting – April 12, 2023
“People with goals succeed, because they know where they’re going”
Earl Nightingale
